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University of lowa Hospitals and Clinic
Executive Board Committee Memorandum
Board of Regents, State of lowa

FY 2005 Hospitals and Clinics Operating Budget Issues and Proposed Rate
Increases

Deb A. Hendrickson

Date Submitted: May 10, 2004

Recommended Action:

Recommend that the Board approve a 9.5% rate increase, effective
July 1, 2004, for the University of lowa Hospitals and Clinics, Psychiatric
Hospital, and the Center for Disabilities and Development.

Executive Summary:

Budget Issues

Proposed Rate
Increase

UIHC FY 2003
Audit

The University will provide a brief review of key operating indicators for
FY 2004 and a review of the budget issues for FY 2005.

The University is proposing a rate increase of 9.5% for patient services for
UIHC, the Psychiatric Hospital, and the Center for Disabilities and
Development. This increase is the same percentage increase that was
approved by the Board for this fiscal year.

The University’s supporting data for the increase includes:

e A 9.5% rate increase translates to less than 1.5% actual increase in net
patient revenue.

e UIHC continues to lag academic medical center peers and historical
state-wide rate increases.

e University HealthSystem Consortium members (UHC) anticipate rate
increases in the 7-20% range, averaging greater than 10%.

The University has provided further information regarding this rate increase
beginning in section 3, page 25 of the attachment.

The UIHC FY 2003 audit is presented this month to the Audit Committee
(AUD 4).

The audit indicated that the financial statements present fairly, in all material
respects, the financial position of UIHC as of June 30, 2003 and 2002 and
the changes in its net assets and its cash flows for the years then ended.

No significant audit adjustments or findings were reported.
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